Practical course at the Exhibition Department:

Duration: 5 weeks

1. Organizing an exhibition in Moscow:

a. Practice at the Sales Department

Working under the guidance of an exhibition project manager, conducting negotiations with clients, engaging sponsors, communicating with government institutions, technical service agencies, signing contracts and agreements, exhibition space lease;

b. Practice at the Press Service

Working under the guidance of a PR manager, communicating with central and regional mass media companies, interacting with Web-Content Department, working with official exhibition websites, dealing with advertizing agencies. 

2. Conducting an exhibition:

a. Practice at the International Service Centre

Communicating with exhibitors, providing information and other services, studying the company’s service agencies;

b. Practice at the Organizer’s Office

Communicating with the exhibitors during the arrival and build-up period, communicating with the building companies, dealing with the exhibitors’ claims and complaints;

c. Practice at the Press Centre 

Organizing and managing conferences within the Fixed Event Period, working with speakers, lecturers, and moderators, managing delegates’ registration process. 

Practical course at Sokolniki Exhibition and Convention Centre:

Duration: 5 weeks

1. Practice at the Sales Department

Exhibition site development and management in the heart of a megalopolis , building-up efficient management skills, planning event calendar, efficient management and supervision over various departments and services within the company to insure smooth interaction;

2. Practice at the Extended Services Department 

Communicating with major clients, conducting negotiations, communicating with relevant regulatory government and municipal bodies;

3. Practice at the Secretariat 

Documentation maintenance, communicating with the centre’s clients and visitors, teamwork with the company’s managers. 
